
 

St Anne’s RC Primary  

‘We Grow Together in God’s Love’ 

Governor Code of Conduct- Visits to school   
 

Mission Statement 
We grow together as a Catholic Faith Community, as we follow and promote Gospel values in all we 
do. We grow together in wisdom, as we encourage each child to achieve their full potential, 
academically, spiritually and socially and in a spirit of confidence. We grow together in respect, 
friendship and responsibility, as we reach out to those in our wider community.  
We Grow Together in God’s Love 
 
It is good practice for the governing body to draw up a policy on governor visits to the school. 
Governors do not have an automatic right to enter the school.  However, they do need to have the 
opportunity to arrange visits to the school to see governors' policies in action and to understand how 
the school works. 

Before visiting the school governors should: 

 record in writing/email who he/she is going to see, date/time/duration of the meeting, the 
reason for the meeting. 

 inform the school of the visit and seek approval of the arrangements 
 ensure that they are familiar with health and safety procedures including what to do in the 

event of a fire or lockdown 

After visiting the school the governors should: 

 complete a visit report outlining the objectives and results of the visit 

 report back to the committee or governing body as appropriate 

 provide constructive feedback as appropriate 

The purpose of governor visits is not to assess the quality of teaching provision or to pursue issues 
that relate to the day-to-day management of the school, other than as agreed with the head teacher 
or senior management team. 

What governor visits are NOT about; 
 
• Making judgements about quality of teaching and operational management 
 
• Checking the progress of own children 
 
• Pursuing personal agendas 
 
• Monopolising teachers time 
 
• Arriving with inflexible preconceived ideas 
 
• Interrupting, giving ideas or suggestions during teaching time 



 
 
1. Aims of Governor visits to St. Anne's RC School as part of a strategic programme are: 

 

 To enable governors to develop a greater understanding of the way the school operates and 
improve governor knowledge of the school, its staff, needs, priorities, strengths and 
weaknesses 

 To monitor and assess the priorities as outlined in the school development plan 

 To build up good relationships between governors and staff and pupils. 
 To contribute to the governing body's statutory monitoring role. 

 
2. Visits must be arranged in consultation with the Head Teacher and staff and take place 
at a mutually convenient time. 
 
3. All visits will be part of a planned programme and the purpose and scope of each visit 
will be agreed in advance. 
4. Each visit will start with a meeting with the head teacher to ensure any last minute ammendments 
are discussed. The Head teacher is free to change the arrangements if necessary, including 
postponing the visit. 
5. Any issues arising from the school visit will be discussed with the Head teacher in the first 
instance. The Head teacher will ensure that time is available for a brief meeting with the visiting 
governor at the end of the visit 
6. The school will provide any visiting governor with any relevant information before the visit 
7. The Head teacher and teachers promoting governor’s visits as valuable and positive. The children 
will be informed of who the visitor is and what they can expect them to do. 
 
Protocol for reporting governor visits to the Governing Body 
 
Visits to the school will be reported in writing at the first convenient opportunity following the visit. 
Reports from visiting governors will be an agenda item at each termly full Governing Body meeting  
Reports should include: 
+ Date and time of visit 
+ Purpose of visit 
+ Brief factual summary of what was seen 
+ Positive comments about the visit 
+ Any evidence that the school policies are not being implemented 
+ Specific factual information requested by the Governing Body 
NB Reports should not include evaluation or judgemental comments about the quality of the 
teaching and learning 
The report should be made available to the Co-Chairs and Head teacher before general circulation 
and the visiting governor will be advised about the content of the report and any required 
amendments. 
Three templates will be used to maintain consistency across the Governing Body 
1. Governor Visit Request 
2. Report of Governor visit to school 
3. Report of Subject Governor meeting with subject coordinator  
 
Policy to be reviewed Autumn 2024 


