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As a partnership we want Oldham to be a place 

where SEND children and young people thrive

We want all of our children and young people to:

• Be safe and supported

• Be as healthy and happy as they can

• Have opportunities and achieve their potential

• Have a voice and be part of a community

• Feel proud and be ready for life 
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Our mission

We want all our children and young people with SEND to achieve 
well in their early years, at school and in further education, find 
employment, lead happy, healthy and fulfilled lives and have choice 
and control over their support.

We believe that all children and young people, including those with 
SEND, should be:

• Able to be educated in the borough where they live

• Able to access opportunities that prepare them to be successful 
in life, learning and work

• Able to access appropriate high-quality support to build their 
emotional resilience and improve their health and wellbeing

• Safe and happy when taking part in all experiences

• Listened to and actively involved in decisions that affect their lives 
and communities
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Key milestones
Catalyst for change and

our journey so far

Nov 2017

Transformation Assurance 

Board

March 2018 onwards

Additional resources and 

capacity – new team agreed

Jan 2018

Co-production event leads 

changes in governance

April 2018

Written Statement 

of Action 

published

Oct 2017

Oldham underwent a

joint-inspection by Ofsted 

and the CQC.

Highlighted five areas of 

concern

2018/2019

Action taken to address key priorities –

positive change/impact
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Challenges and impact since 

2017 inspection
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Priority 1: statutory responsibilities

2017 challenges

• Leaders and officers do not have a secure understanding 

of the statutory process for undertaking EHC needs 

assessments and their approach around refusal of EHCP 

referrals was questionable;

• The transport policy was not compliant in taking into 

account the needs of SEN pupils; 

• The use/practice of statutory process for exclusions by 

schools was not compliant.    
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Priority 1: statutory responsibilities

2019 impact

• Leaders and officers have full knowledge and understanding of 
statutory EHC processes evidenced through compliance;

• An eight ‘Stage Process’ sets out clarity of action for all involved;

• Families have clarity through information on the Local Offer;

• The new Transport Policy, which has been co-produced with 
families, is compliant and meeting the needs of children and 
young people. All children with complex health needs have 
trained escorts;

• We have a range of checks and balances to ensure that all 
schools are aware of and maintaining statutory practice for 
exclusions for SEND pupils.
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Priority 2: SEND Governance

2017 challenges

• The lack of effective leadership and joint 

partnership in leading and developing and 

evaluating the SEND reforms;

• Tracking and monitoring is not sufficient which 

results in leaders not having an accurate picture of 

the needs of these children and young people and 

therefore, leaders cannot ensure actions are put in 

place to meet pupils’ needs better.
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Priority 2: SEND Governance

2019 impact

• Effective leadership and joint partnership working is in place to 
lead, develop and evaluate SEND reforms and ongoing 
performance. The Partnership and Management Boards and 
the Transformation Assurance Board drive the business and 
scrutiny;

• A comprehensive SEND dashboard is in place which 
influences priorities and resource allocation;

• The tracking and monitoring of children and young people with 
SEND has resulted in an improved understanding of the 
needs of children and young people. This includes those 
children and young people open to social care with SEND 
need;

• Best practice is shared across the partnership.
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Priority 3: Quality, timeliness and co-production 

of EHC Plans. 

2017 challenges

• Inadequate EHC process and 

quality of plans

2019 impact

• Parental and professional input better managed

• Fewer cases of parents repeating same story

• Plans co-produced

• Eight stage process in place

• Resource panels scrutinise best value

• Timeliness and quality of plans improved
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Priority 4: Transport

2017 challenges

• Eligibility criteria in the transport policy places 

distance above the needs of children and young 

people and that it is too rigid and erroneous and 

not understood by parents;

• Passenger assistants not appropriately trained to 

manage children with complex health needs safely 

during journeys to and from school.



12

Priority 4: Transport

2019 impact

• The transport policy is now compliant with the SEN Code of 
practice and prioritising children’s needs above all other 
criteria;

• Parents and carers of children and young people with SEND 
who access transport for Oldham’s children and young 
people is matched to individual needs and is safe;

• All passenger assistants are appropriately trained to manage 
children and young people with complex health needs and to 
ensure effective and safe transport of those with SEND;

• Relatively low complaints and appeals received in respect of 
transport. 
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Priority 5:
Achievement of children and young people who have SEND 

including the high rates of fixed-term exclusions and persistent 

absenteeism.  

2017 challenges

• Oldham’s strategy for school improvement did not have the achievement of pupils who have 

SEND as a key priority;

• Educational outcomes for children who have SEND are poor with no signs of improvement;

• Progress made by pupils who have SEND, including those with statements or EHC Plans is 

poor;

• Too many children and young people who have SEND are persistently absent from school;

• There is no accurate understanding of the suitability of education for children who are 

electively home educated who have an EHC Plan;

• While the local areas drive to reduce permanent exclusions was successful, the proportion 

of fixed-term exclusions had risen significantly.
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Priority 5:
Achievement of children and young people who have SEND 

including the high rates of fixed-term exclusions and persistent 

absenteeism.  

2019 impact

• The School Improvement Programme (SIP) for maintained schools now has a direct focus on 

SEND;

• We have an updated policy on elective home education;

• Data from GLD to Key stage 5 has shown (to varying degrees)  improvement in 2018 and 

predicted data for 2019 indicates further improvement;

• Improvements in school attendance at primary and secondary level  has improved against 

statutory neighbours and national, however persistent absenteeism remains a priority for 

action;

• Primary FTE  for SEND almost halved in 2017-18 and Secondary FTE for SEND reduced just 

by under a third in 2017-18 The number of SEND pupils FTE reduced with 46 less pupils 

excluded in 2017-18 compared to 2016-17. 2018/9 data is yet to be validated.

• Improved tracking of all SEN pupils in education establishments.
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• A stronger and more co-productive partnership – where voice of the child 

matters

• Education, health, social care and parent carer forum – POINT – working 

better together to improve the quality of EHC Plans and SEN support plans

• Children, young people and their families receive better information and 

guidance through a transformed and co-produced Local Offer

• Confident that more children now receive an EHCP within statutory 

timeframes that is of high quality.

• Better transport offer

• Attendance in schools is increasing and exclusions reducing

• Improved results in school.

Summary of the improvements we have made. 



16

Our improvement

journey 

continues…
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• SEND Strategy / SEND Development Plan ready in September 2019

• The strategy will continue to reinforce the graduated response and ‘plan, 

do, assess, review model of inclusion

• Joint Strategic Needs Assessment (JSNA) widely shared with all 

stakeholders

• Data and intelligence will be effectively used and shared with all 

stakeholders to prioritise resources and operational and strategic 

direction

• Co-production will remain at the heart of our work

Next steps…


